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1.LUEJb U 3AJAYU JUCHUITJIMHbI

Llesb10 0cBOEHHUST AUCHUTLIHHBI

aBnsieTcs (OpPMHUPOBAHUE CHCTEMBbl 3HAHUM B 00JaCTH TEOPUM U METOAOJIOTUU
pa3paboTKW M YNpaBJICHUS NPOCKTaMU M (POpPMUPOBAHME YMEHUH TOATAIHOW pealu3anuu
IPOEKTOB B y4eOHOU U MPo(hecCHOHAIBHOM esITeTbHOCTH.

3agaum ocBOeHHUS AU CUUILINHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETHUYECKHE IPEACTABICHUS 00 OCOOCHHOCTSX IPOEKTHOTO
MEHE/DKMEHTA;

-OCBOUTbH METOJIbl M NPUKIAIHbIE HHCTPYMEHTBI HMPOEKTHOTO YIPABICHHS;

-c(hopMHPOBATh MPOEKTHBIM MOAXO K PEIICHHUIO 3a/1a4 110 COBEPIICHCTBOBAHUIO CUCTEM
yIIpaBIICHUSL.

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII BO

JucuuruinHa «OCHOBBI NPOEKTHOTO YIPABICHUS» OTHOCATCA K JUCHMIUIMHAM 0a30BOM
yactu Onoka aucuumiaud OIIOIT u noanexur usydenuto Bo 2 cemectpe 1 kypca. Pe3ynpraTsl
OCBOCHMS JUCLUIUIMHBI OyIyT HEOOXOAMMBI Ui JAJbHEHIIEro rnpouecca o0ydeHus B pamMKax
MOATAIMHOTO (POPMUPOBAHUS KOMIETCHIUH MPH U3YYECHUH CISAYIOINX TUCIUATUINH:

OCHOBBI IPENPUHUMATENIBCKOTO ITpaBa
o CoumanbHoe NpeaIpUHUMATEILCTBO
e VYmpasieHHue cTapTanaMy B COLUAILHOM IPEIIPUHUMATEIbCTBE
o CoBpemeHHbIe (PMHAHCOBBIE HHCTPYMEHTHI COIIMATILHOTO MPEANPHHUMATEILCTBA

A Takke NI TMPOXOXKAEHUS MNPEATUINIOMHOM MPAKTUKM W 3aIIUTHl  BBITYCKHOH
KBAJTM(UKAIIMOHHON paboThI, BKIIIOYasl IMOATOTOBKY K MpOIENype 3alluThl U TMPOLEAYPY
3alIUTBHI.

3. TIEPEYEHb IUIAHUPYEMBIX PE3YJIbTATOB OCHOBEHUSI JUCLIMILIMHBI,
COOTHECEHHBIX C [UIAHUPYEMbBIMU PEYJIbTATAMU OCBOEHUS OCHOBHOM
[MPO®ECCUOHAJIbHON OBPA3OBATEJIbLHOM [TPOI'PAMMbBI

Koa u HauMeHOBaHMe Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB oﬁyqenml mo

peajin3yemoii AUCHMILINHE (MOIYJII0), COOTHECEHHBIX ¢ HHAUKATOPAMH
KOMIEeTeHIIUH AOCTHKEHHs] KOMIIeTEeHIN i
OK-3 CriocoOHOCTh | 3HATh: OCHOBHBIE METOJBI NMPUHATHS YIPABICHUYECKHX PEUICHHH,

MCIIOJIb30BaTh ~ OCHOBBI | oCHOBBI KOMaHJ000pa30BaHUs, OCHOBHBIE METOJbI peaU3aluu
SKOHOMHMYECKHNX 3HAHUH

B pa3iauuHbIX cdepax
JESATEIIBHOCTH

KOMaHTHOH paboThI;

YMerb: TNpUMEHATH TEOPETHMYECKHE 3HAHUS Ha  IIPAKTHKE,
dopmMHpoBaTh KOMaHJy INPOEKTa M OPraHU30BbIBaTH €€ paboTy;
(bopMyIHpOBATH LIENN MPOEKTa U OCYLIECTBIATh UX JEKOMIIO3UIIHIO;
MPOEKTUPOBATh  OPraHU3AIMOHHYIO CTPYKTYpY  IPOEKTa;
paccuuThIBaTh OIOKET TMPOEKTa U ero 3¢h(}eKTUBHOCTS;
UACHTUPUIMPOBATh U aHAIU3UPOBATH PUCKH ITPOEKTA;

Baapners: CIIOCOOHOCTBIO MIPUHUMATh ONTUMAJIbHBIC
OpraHU3aIMOHHO-YIIPABICHUYECKHE PEIICHUS

4. O0mas Tpy10eMKOCTh AHCHHUILINHBI
OO61mas TpyA0€MKOCTh AUCHHUILUINHBI COCTaBISIeT 2 3a4eTHBIX equHUIIbI (72 yaca).
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4.1. O0beM IMCHHUILIMHBI U BUAbI Y4eOHO# padoThI:

KouuvecTBo yacoB (popma o0yueHust

OYHO-3a04YHas

Bun yueonoi
Yy Bcero no

B 1.4. mo cemecTpam

padoThI
IJIAHY

1

2

w

1 2

3

4

ol

KonrtakTtHas 16
pabora
00ydJaromuxcs ¢
nperno/iaBaTesieM B

COOTBETCTBUHU C
VII

16

AyIuTOpHBIE 16
3aHSTHSL:

16

JIEKIIUHU 8

e}

CemuHaps! u 8
HPaKTUYECKHE
3aHATHS

nabopaToOpHbBIC -
paboThl,
PaKTUKYMbI

CamocrosTenpHas 56
pabora

56

®dopma TeKylero Ompoc,
KOHTPOJIS 3HAaHUH CHUTYallMOHHEIE
2! 3a7a4u
KOHTPOJIS
CaMOCTOSITEIILHON
paboTHI:
TECTUPOBAHUE,
KOHTp. paborTa,
KOJIJIOKBHYM,
pedepar u ap.(ue
MeHee 2 BUIOB)

Ompoc,
CUTYaIlMOHHBIC
3a7a9u

Kypcosas pabora

Buaer 3a4eT
IIPOMEKYTOUHON
aTTecTanuuu

(9K3aMeH, 3a4eT)

3a4CT

Bcero vacos 1o 72
UCLUAIUINHE

72

4.3. Conep:xaHue TMCUMILTUHBI (MoayJisi.) PacnpenesieHue 4acoB 1o TeMaM ¥ BUIaM

y4eOHoi1 padoThI:
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dopma 00yueHus 0YHO-3a04HAas
Bunbl yueOHbIX 3aHATHH ®opma
AYAMTOpPHBbIE 3aAHITHS 3ans TeKyIIero
Haspanme 5 T Jlagopato | TusB | CamocTo | kouTpOIN
Pa3IesioB U TeM cero CKHe PHBIE HHTEP L 3HAHMIA
Jlexkiun padoThl, aKTHUB Hast
3aHATHSA, .
T NMPaKTUKY HOH padora
MBI dopme
1 2 3 4 5 6 7
1. Konuemnmus 8 1 1 - - 6 Cobeceno
YIIPaBJICHUS BaHUe,
POCKTaAMHU pedepat
2. 8 1 1 - - 6 Cobeceno
MeTtoamueckoe BaHUE,
obecrieueHue pedepar
peanu3anuu
MPOEKTHOM
JIeATCIIEHOCTH B
yal'y
3. OCHOBEI 8 1 1 - - 6 Cobeceno
YIPaBJICHUS BaHUE,
MIPOCKTaMU 3aII0JIHEH
ne
nacropra
MIPOEKTa
4. Texnonoruu 8 1 1 - - 6 TectupoBa
KOMaH1000pazo HHE,
BaHUS 3aII0JIHCH
ne
nacropTa
MIPOEKTa
5.IlnanupoBanu 8 1 1 - - 6 Cobeceno
€ TIpOeKTa BaHUE,
3aII0JIHCH
ne
nacropTa
MIPOEKTa
6. bromxer 8 1 1 - - 6 Pemenue
IIPOEKTA KENCOB
7. UcnionHenue, 8 1 1 - - 6 Cobeceno
KOHTPOJb U BaHUE,
3aBEPIICHHE 3aII0JIHEH
MPOEKTa ne
racropTa
MIPOEKTa
8.01enka 8 0,5 0,5 - - 7 Cobeceno
3¢ (HEeKTUBHOCTH BaHME,
u 3aIl0JIHEH
¢duHaHCHPOBaH ue
ne racropTa
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IIPOCKTA ITPOCKTAa

9.Bzaumopeiict 8 0,5 0,5 - - 7 Cobeceno

BUEC IIPOCKTHBIX BaHUC,

KOMaH[ 3aII0JIHCH
uc
rnacriopTra
ITPOCKTA

Htoro 72 16 16 - - 40 3auer

5.COAEP’)KAHUE JUCLHUJIUHDBI (MOLY.JIST)

Tema 1. Konuenuusi ynpapJieHHsi IPOEKTAMH.

DBOJIIOIMUSL TEOPUM W TMPAKTUKUA YIpaBieHUs mpoektamu. OrpeaesieHHe MpoeKTa, €ro
OCHOBHBbIe mpu3Haku. Kiaccudukanuu npoekToB. MexayHapoAHblE CTaHIApPTHl B 001acTu
YOpaBJICHUS NPOEKTaMU. TEHIEHUMU pPA3BUTHs IIPOEKTHOTO YyipasieHus B Poccuu. YposHH
MIPOEKTHOT'O YIIPaBJICHUS B OpraHU3alllu.

Tema 2. MeToanueckoe odecriedeHue peaan3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranu3zaiys MpOEKTHOTO YIpaBJieHUs B YIIbIHOBCKOM I'OCYJapCTBEHHOM YHHUBEPCUTETE
(Otmen MOHUTOPWHTA M peajlu3allii CTPATErHUECKUX MPOEKTOB, YTMPaBIECHUE MOJOICKHON
MPOEKTHOM  JIEATENILHOCTBIO, MOJIOAEKHBIM MpOoeKTHBIH o¢puc, OTAET COMPOBOXKIACHUSL
CTYJICHUECKMX WHUIUATHB, PEruoHaNbHBIM I[EHTP KOMIETCHIMNH «IU(PpOBas SKOHOMHKAY,
[TpoexTHBIN OpHUC TO pealn3aluu CTPATETHYECKOTO MPOEKTa YIIBSTHOBCKOTO TOCYAAPCTBEHHOTO
yauBepcuteta «lIpoexTtHwlii oduc: Yuupepcuter & Mynunumnamurer+»). Ilomoxkenue «O
I'PAaHTOBOM MOJJICPIKKE MOJIOICIKHBIX VHUIUATUBY. BHyTtpunHCTUTYTCKU/
BHyTpHU(DakyabTeTcKuil KOHKYpC «[IpoekTHsblil crapT». [lacmopt npoekTa. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJIcHHS IPOCKTAMH.

[lenp mpoexTa: MHOHATHE, KpUTEepuH, nAekommnosuuus. [Ipumep ¢dopmupoBanus uenu
npoekta. Kpurepun u orpannuenus npoekra. JKu3HeHHBIH HUKI IPOEKTa U €ro OCHOBHBIE (hazbl.
Oxpy>keHue npoexTa. 3auHTepPEeCOBaHHbIE CTOPOHBI U YUaCTHUKU MTPOEKTA.

Tema 4. TexHoJI0rHM KOMaH/1000pPa30BaHUs.

3HaueHUe JMJEpCcTBa B yNpaBieHUM npoekrtamu. Jlunmep. PykoBoaurtens mpoekra.
Komanza: nonsitue, ponu, ctanuu GopmMupoBaHusi. THUI TMYHOCTU U €0 BIUSHUE HA KOMaHIHYIO
poJib. MeToANKHY ONpeneacHUs KOMaHIHbIX POJIEH.

Tema S. IlnannpoBaHue nNpoeKTa.
OcHoBHBIE 3a/auM IUTAaHUpPOBaHMs MpoekTa. [lnaHupoBaHMe colepkKaHMS MPOEKTa.
Hepapxuueckast cTpykTypa padot. KanennapHoe niaHupoBaHue.

Tema 6. Brogxer npoekra.
bromxetupoBanue mnpoekrta. Buasl u HasHaueHue OIOMKETOB MpoekToB. PazpaboTka
Oro/KeTa Ha pa3HbIX CTaUSAX MMPOEKTa. 3aTpaThl MPOEKTa.

Tema 7. UcniosiHeHHEe, KOHTPOJIb U 3aBeplIeHHE NMPOoeKTAa. PuckH npoekra.

Opranuzanys HMCIONHEHUS NPOeKTa. MOHUTOPUHI M KOHTPOJIb NPOEKTAa. YTpPaBICHHE
U3MEHEHUAMHU. 3akpeiThe mnpoekta. [lonstue HeompeneneHHocTH U pucka. Kiaccudukanms
puckoB. MeToapl aHamu3a M OLIEHKM PUCKOB NpOeKkTa. MeToasl pearnpoBaHMs Ha NPOEKTHBIE
PHUCKH.
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Tema 8. Ouenka 3¢ppekTUBHOCTH U PUHAHCHUPOBAHME MPOEKTA.

[Tonsitue >¢dexruBaoctu. Buasl sdpdextuBHocTH. [IpuHnumer onenku 3¢dexruBHOCTH
npoekToB. CucteMa IokaszaTeneil M KpUTEPHEB, MCHOJIb3YEMbIX ISl OIEHKH YKOHOMHYECKON
3G GEKTUBHOCTH Pa3HBIX BHIOB MPOEKTOB. McTounuku (guHaHcHpoBaHUs NMPOEKTOB. [IpoexTHOE
(hMHaHCHpOBaHUE.

Tema 9. B3aumoneiicTBue NpoeKTHbIX KOMAH/I.

Bunbl OpraHM3allMOHHBIX CTPYKTYp IPOEKTOB. BzammonelicTBue KoMaHa B 0OIeM
npoekre.  Tumbl OpraHM3allMOHHBIX CTPYKTYP C HCIOJb30BAHUEM JJIEMEHTOB YIIPABJICHUS
MPOCKTaMU (MaTpUYHBIC, CETEBBbIC, MPOEKTHBIC). LMK KM3HU KOMaHIBL. YCIOBHUS U YIPO3HI,
MIPOBOLUPYIOILIEE «PACKOJ» KOMAHBL.

6.TEMbI IPAKTHYECKNX 1 CEMUHAPCKHNX 3AHATHUI

Tema 1. Konuenuusi ynpapjieHus IPOeKTaAMU.
3a0anue. YpOBHU NPOCKTHOTO YIpaBiIeHHUA. AHAIU3 CTaTed M3 MEPUOIUYECKON rmevyaTu
no mnpobiiemam mnpoektHoro ynpasieHus. (Ilpuma 5. I'. TeHaeHuMu pa3BUTHS MPOCKTHOTO
ynpasinenusi B Poccun// ICI'U. -2018.- No2 (18)., Hobpocoukuit B.M. CoBepiieHCTBOBaHHE
npoekTHOro ympasneHnus B Poccun// Bompocs ynpasnenus.- 2017. -Ne6 (49)., bensxosa E. O.,
Momuanosa f. I1. IIpoekTHblil ohrc B MPOEKTHO-OPUEHTHPOBAHHBIX OpTaHU3aMX // Y CIIeXu B
XUMHUHU U XUMUYEeCKO# TexHonoruu. -2017. -Nel14 (195).)
KonmponvHnuvle 6onpocwi:
1. OxapakTepusylTe OCHOBHBIC JTalbl pPa3BUTHS TEOPUU U TPAKTUKH YIPABICHUS
MPOEKTAaMU B HAIIICH CTPAaHE U 332 PYOCIKOM.
2. HazoBuTe mpu3HAaKM MPOCKTA, KOTOPBIC SBJSIOTCS YHUBEPCAJIbHBIMH U XapaKTephl LIS
JTF000TO MPOEKTA.
3. Uro oOmero y mnpoekTa W TeKylled OmepaloHHON JeATeIbHOCTH W YeM OHHU
pasznuyarorcsi?
4. TlpuBeaure B KadecTBE NpHUMepa JHO00M MpOeKT M jJaiiTe eMy XapaKTepUCTHUKY B
COOTBETCTBUH C PA3TUYHBIMU KIACCU(UKAITMOHHBIMHU TIPU3HAKAMH.
5. KakoBo Ha3HaueHHe CTaHIApTOB B 00JIACTH YIpPABICHUS IPOEKTaMU?
6. JlaiiTe xapakTepucCTHKy TpeM TpyInaM MEeXJIYHApOTHBIX CTaHAapTOB B OO0JIACTH
yIpaBJICHUS MPOCKTAMHU.

Tema 2. Meroauuyeckoe odecredyeHHe peanu3alMi NPOEKTHOH [1eATEJbHOCTH B
yary.

3aoanue. 1. Onpenenuts coctaB KoMmaHJ u3 5-7 uvenosek. 2. Komangnas pabGota 1o
OIPECIIEHUIO TEMBI IIPOEKTA B COOTBETCTBUM CO CIEAYIOUIMMH HAIPaBICHUSAMH, yKa3aHHBIMU B
[Tpunoxxenuu 2 k paboueit nporpamme kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. IlpodopHueHTallMOHHBIE POEKTHI IS IKOJIbHUKOB

a. TPOEKTHI O]l onpesiesieHHbIe (aKyIbTEThI,

b. mpoexr «llocrynaii B Yal V.
2. CouManbHO-OPUEHTUPOBAHHBIE MPOEKTHl  JJIs  Pa3IUYHBIX  KATETOPHl  COLMANIbHO

HE3alUIIEHHBIX KaTeropuil HaceleHus

a. TPOEKTHI AJIs TPYASILEHCS MOJIOIEKH,

b. HPOEKTHI 11 HIEHCHOHEPOB,

C. TPOEKTHI JJIs JHI] C UHBATHIHOCTHIO,

d. TMPOEKTHI AJIs TPYAHBIX TOJAPOCTKOB.
3. TlIpoexTsl B cdhepe conuaibHOro NpeIpUHUMATENbCTBA.
4. TIpoekTsl B cepe TEXHOIOIHYECKOT0 MPeANPHHUMATENbCTBA
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o

10.

11.

a. B TOM 4HKCJe, IPeIoiararolire BbIX0 ] Ha KpayadaHJMHTOBbIE MIaTQOPMBI.
[TpoekTh! B cepe ajantaiinu NEpPBOKYPCHUKOB B By3€

a. meauanpoekTsl (CMU, wHpOpMAlMOHHBIE CHEIITPOCKThI, (DHIBMBI, OHJIAHH-IIOY,

BH1€00JI0TH €tc.),

b. MPOCTPaHCTBEHHbIE PEIICHHUS.
OOIIeyHUBEPCUTETCKUE CTYJEHUYECKUE MEpPONPUITHS U TMPOEKTHl, HAMNpaBICHHbIE Ha
pa3BUTHE KOPIMOPATUBHOW KYJIbTYpbl YHHUBEPCUTETA U CTYACHUYECKUX COOOIIECTB, BKIHOYAS
MIPOEKTHI

a. KYyJIbTYpHBIX,

b. IOCYroBBIX,

C. CIIOPTUBHBIX MEPONIPUSATHI.
JlonomHUTENHHBIE 00pPa30BaATEIBHBIC TPOTPAMMBI JIJISI MOJIOEKH.
bpennOyk yHuBepcurera.
[TpoexTsl B cpepe BOIOHTEPCTBA

a. HCTOPUKO-KYIBTYPHOE,

b. »KoIOrHYECKOE,

c. COOBITHITHOE.
[IpoexTsl aJis OTHCNBHBIX MYHHUIMIAIBHBIX 00pa3oBaHUM (B paMKax IEPEeUUCICHHBIX
TEMAaTHK).
CBobOoiHas Tema.

3. ®opmynupoBaHue NpoOIEMBbl, PELICHUIO0 KOTOPOW OYET MOCBSIIEH ITPOEKT.

KOHmpOJZbele B80NPOCHI.

1. [Tonoxxenne «O rpaHTOBON MOAJEPIKKE MOJIOACIKHBIX HHUIIUATHUBY.

2. BHyTpUMHCTUTYTCKHI/ BHYTpU(aKyIbTeTCKUI KOHKYpC «IIpoekTHBbIN cTapTy.
3. [TacnopT npoexkTa.

4. OTY4ETHOCTH MTPOEKTA.

Tema 3. OcHOBBI ynpaB/IeHHS NTPOEKTAMHU.
3aoanue. ®opMynupoBaHUE MM M OCYIIECTBIECHUE AeKkommno3uiuu. OmnpenencHue

3aZla4q MMpOCKTa.

Koumponvhwvie sonpocuwi:
Kakum KpUTEpHUsAM JOIKHBI YAOBIETBOPATH LIEJIN IPOEKTa?
KaxkoBa ponb 11emeit Hu31mumx ypoBHeE# B AepeBe menen?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM I'PYIIIIaM OTPaHUYEHUH NTPOEKTA.
Onummre a3l )KU3HEHHOT'O IIUKJIa TPOEKTa.
HazoBure nporieccel, KOTOpbIe BKIIOYAET Kaxaas (as3a mpoekra.
[lepeuncnure akTopsl, POPMUPYIOIIKE JATbHEE OKPYKEHHE ITPOEKTA.
OxapakTepu3yiTe BIUSHHE OJIMKHETO OKPYKEHHS Ha MPOEKT.
HazoBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KaxoBbI OCHOBHBIE BO3MOXHbBIE YHACTHUKH MPOEKTA?

. B yem 3akmiouarorcss paznuuus B (DYHKUMAX YIOpPaBJICHHUSI MPOEKTOM PYKOBOJUTENS
IIPOEeKTa U Kyparopa?

11. B 4emM COCTOMT 1eb OPraHu3aluy YIPABICHUS CTEHKXOIAEPAMU.

WoONOU R WNE

[EEN
o

Tema 4. TexH0J10IrHM KOMAH1000pa30BaHUs.
3aoanue. 1. TecTupoBaHHe MO METOJUKE OIpeesIeHUs] KOMaHAHbIX poiel benOuna, Tum

TeMIlIepaMeHTa 1o benosy.
2. BeiOpaTh KaHaJl KOMMYHHUKALIWU 7151 B3AUMOJICHCTBUS YHaCTHUKOB ITPOEKTA.

KOHmpOﬂbele eonpocsl.
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1. OxapakTepu3yiiTe 3HaUYeHHE JTUACPCTBA B YIIPABICHUU ITPOCKTAMHU.

2. Kto takoit nunep?

3. KTo Takoii pyKOBOJIUTEIb MPOEKTa?

4. KomaHna: moHATHE, POJIH, CTaIUU (POPMUPOBAHHUS.

5. OxapakTepHu3yiTe THUIIbI JUYHOCTH U €0 BIMSIHUE HA KOMAHIHYIO POJIb.
6. [lepeunciiute OCHOBHBIE METOJUKH OIPEACIICHUS] KOMaHAHBIX POJICH.

Tema S. IlnanupoBanue npoexra.
3aoanue. CocTaBUTh KaJCHJIApHBIM IUIAH peaju3allud IpPOeKTa TIPYyNIoON CTyIEHTOB
(Y4aCTHHMKOB ITPOEKTA) IO BEIOPAHHOM TEME MPOEKTA.
Koumponvhvie éonpocnwi:
B uem cocToAT OCHOBHBIE 331aUy IUIAHUPOBAHUS ITPOEKTA?
Onuimmre npouecc MIaHUPOBaHUS COACPIKAHMS IPOEKTA.
[epeuncnure NpuHIKITB POPMUPOBAHUS HEPAPXUIECKON CTPYKTYPHI padoT.
YKaKuTe OCHOBHBIE 3a7]a4l KaJICHIAPHOTO IIJIaHUPOBAaHUS.
Kak MOXHO COKpaTUTh JUINTEIbHOCTH MPOEKTA?
Kakue rpaguueckue MeTo/ bl KaJeHJapHOTO IUIAaHUPOBAHMs BbI 3HaeTe?

oA wWwNE

Tema 6. Brojgker npoekra.

3aoanue. 1. Pemenue keiicoB «llnaHnupoBaHue pecypcoB U 3aTpaT IO CTPOUTEILCTBY
JETCKOH momankuy, «[lnanupoBanue 3aTpaT 10 MPOEKTY CTPOUTEILCTBA aBTOMOMKI» (cM. 112-
113 Benwiit E.M. VnpaBnenue npoektamu (¢ mpakTukymoMm): YueOuuk/ E.M. bensrit. — M.:
Kunopyc, 2019. — 262 c.).
2. CoctaBuTh OIOKET MPOEKTA IO BEIOPAHHOW TEMe.

Konmponvnwvie 6onpochwi:

1. KaxoBbl OCHOBHBIE HCTOYHUKHU (DHAHCUPOBAHUS IPOEKTOB?

2. HaszoBure npeumymiecTBa U HEJOCTAaTKH MCIIOJIB30BaHUS COOCTBEHHBIX M 3a€MHBIX

CPEACTB.

3. Ilepeuncnure mnpeumyniecTBa M HEJOCTAaTKH AaKIMOHEPHOTO (DPMHAHCHPOBAHUS
MIPOEKTOB.
Kakue ¢popmbl KpeTUTHOTO (PMHAHCUPOBAHUS IPOEKTOB BaM U3BECTHBI?
KaxoBa ponp nu3uHra B GuHaHCUPOBAHUU MPOEKTOB?
Kak ocymecTBisercss puHaHCUpOBaHHUE MPOEKTOB U3 OI0JKETHBIX HCTOUHUKOB?
HazoBute dhopmbl mpoekTHOTO (PMHAHCUPOBAHUS.

No v s

Tema 7. UcnoiHeHne, KOHTPOJIb U 3aBeplIeHUE MPOEKTA.

3a0anue. 3anoMHUTH MyHKT Hacrnopra npoekTa «OkuaeMble pe3ysbTaThl IPOeKTay U
OnMcaTh Kakue HU3MEHEHUs MpPOU30MAYT IO HTOraM peaiu3auuu mnpoekta. [lepeunciautsb
KauECTBEHHBIE M KOJIMYECTBEHHBIE PE3YIIbTAThI, U3MEPSAEMBbIE TOKA3aTENH.

3ananue. [1oAroTOBUTH MpE3EHTAIMIO IMaclopTa MPOeKTa (C HM3JI0XKEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHHHCTUTYTCKOT0/ BHYTPH(aKyIbTETCKOro KOHKYypca «IIpoekTHbIH
cTapT».

Konmponvnvie 6onpochwi:
OxapakTepu3yiTe OCHOBHBIE TPYIIIBI POIIECCOB UCIIOJHEHHUS IPOEKTOB.
Ha3zoBute ocHOBHBIE (DYHKIIMH CUCTEMBI KOHTPOJIS IIPOEKTA.
KakoBbl 0CHOBHBIE 00BEKTHI KOHTPOJIS B IPOEKTE?
IIpouecc npuHATHA PELLIEHUSI O BHECEHUN NU3MEHEHUH B IIPOEKT.
Kak ocymiectpisiercs npoiiecc yrnpapieHHs] U3MEHEHUSIMU?
Haznauenue npoueccoB 3aKpbITHsI IPOEKTA.
Kaxk Ha3bIBaeTCs 3aKIIFOUUTENBHBIN JOKYMEHT MPOEKTa?

Nouhs~wnNek
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8. B yem cocrout npouecc GopMHUpOBaHUE APXHUBA IPOEKTA?

9. JlaiiTe onucaHue NMPOLEAYPBI 3aKPBITHS KOHTPAKTA IIPOEKTa.

10. B yem 3akiroyaeTcs pa3HULA MEXKY PUCKOM U HEONPEICIEHHOCTBIO.
11. Kakue MeTo/bl pearupoBaHusl Ha pUCKU UCIIOIb3YIOT KOMIIaHUU?

Tema 8. Onenka 3¢ pexTHBHOCTH M (PUHAHCHPOBAHUE NIPOEKTA.

3aoanue: llpenzammra mnacmopra mpoekTa (Ipe3eHTalus MPOeKTa € H3JI0KEHHEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHUMHCTHTYTCKOTO/ BHYTPH(AKYIBTETCKOTO KOHKypca
«ITpoeKkTHBII cTapT».

Konmponvnvie sonpocuwi:

1. HazoBute ocHOBHBIE BUIBI 3 (HEKTUBHOCTH IPOEKTOB.

2. OxapakTepu3ylTe METOJIbI OLICHKH SKOHOMHUYECKON A(PPEKTUBHOCTH MTPOECKTOB.

3. Kaxkue MeTopI OIIEHKH 3KOHOMUYEeCKOH 3(h(heKTUBHOCTH IPOEKTa BbI 3HAeTE?

4. TloueMy TpH OIIGHKE OJKOHOMHUYECKOW J(P(PEKTUBHOCTH TMPOEKTa HEOOXOIMMO

JUCKOHTHPOBATh JCHEKHbIE TOTOKHU?

5. Kakue uctouyHuky GuHAHCHUPOBAHUS TIPOCKTOB BBl 3HACTE?

6. B ueM mnpeumymiecTBa W HEAOCTATKU HCIONB30BAHHUS COOCTBEHHBIX U 3a€MHBIX
cpencts?

7. Kakue mpoexThl, M0 BalleMy MHEHHIO, MOTYT (PMHAHCHPOBATHCS U 3 OHOIKETHBIX
HCTOYHHUKOB?

8. B uem 3axmouatorcs crenupuiyeckue 0COOEHHOCTH MPOEKTHOTO (PMHAHCHUPOBAHUS?
9. Kaxkwue cymecTByOT (OpMBI TPOSKTHOTO (PMHAHCHPOBAHUS?

Tema 9. B3aumoaeiicTBie NpPOeKTHBIX KOMAH/I.
3adanue. 3amuTta macnopra ImpoekTa (MPE3eHTAMs MPOEKTa C M3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHUUHCTUTYTCKOTO/ BHYTpH(aKyIbTETCKOr0 KOHKypca «IIpoekTHbIN
CTapT».
Konmponvnvie sonpocuwi:
1. Kakwue BuAbI OpraHU3allMOHHBIX CTPYKTYP MMPOEKTOB BbI 3HAETE?
2. CdhopmynupyiiTe yCcaoBus YCIEIIHOTO B3aUMOIEHCTBUE KOMaH I POEKTOB.
3. OnumuTe JOCTOMHCTBA M HEIOCTaTKU HCIOJIb30BAaHUS MATPUYHOW CTPYKTYphl B
yYIIpaBJICHUH IPOCKTaAMHU.
4. Onuuure JOCTOMHCTBA W HEJOCTATKM UCIOJIb30BAHUS CETEBOM CTPYKTYpPhl B
yYIpaBJICHUH IPOCKTaMHU.
5. OnumuTte AOCTOMHCTBA W HEJOCTAaTKUW HCIIOJNb30BAHUSA IMPOEKTHOM CTPYKTYPhI B
yYIIpaBJICHUU IPOCKTaMHU.
6. OnuimTe CTaAuK >KU3HEHHOTO ITUKJIa KOMaHIbI.
7. Tlepeuncnure yCIOBUS U YTPO3bI, MPOBOIUPYIOIIEE «PACKOI» KOMAH/IbI.

7.JIABOPATOPHBIE PABOTDI, IIPAKTUKYMbI

Jlannblit Bug paboThl He ipeaycMoTpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannsiit B pabotsl He npeaycMorpeH YII, onHako Bo3MOXkeH Kak (opMa TEKYIIEro
KOHTPOJIA.

Hanucanue peghepama - >ro Gonee o6bemubiii, uem coobIlenne, B CAMOCTOATETBHON PaBOTHI CTYIEHTa,
cofepyKamuii HHGOPMAITHIO, JTOTIONHSIONTYIO ¥ Pa3BUBAONTYI0 OCHOBHYIO TeMY, H3ydaeMylo Ha ayTUTOPHBIX 3aHATHAX. Bemymiee
MECTO 3aHHMAlOT TEMBI, TPEACTABIAIONMe NpodecCHOHANbHEI HHTepec, HECyIIe 3JeMEHT HOBH3HBL PedepaTnBHbIe
MaTepHabl JIODKHEI TIPEICTABIATh MICBMEHHYIO MOJIENb TIEPBIYHOrO JOKyMEHTa — Hay4JHOH paboThl, MOHOTpadHH, CTaTHH.
Pedepar MoxeT BKIIOYATh 0030p HECKOJNBKUX HMCTOYHHKOB M CIYXUTh OCHOBOHM JIi JIOKJIaJa Ha ONpEENIEHHYI0O TeMy Ha
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ceMuHapax, kKoHpepeHuusax. Pernament o3ByunBanus pedepata — 7-10 Mur. OpHEeHTHPOBOYHOE BpeMs Ha MOATOTOBKY — 4 4.

Ponb cmydenma: HWAGHTHYHA MpPU TOATOTOBKE HH(POPMAIIMOHHOTO COOOLIEHUS, HO HMeEeT OCOOEHHOCTH,
KacaroIyecs: BEIOOpa JUTepaTypsl (OCHOBHOW M JIOMONHHUTEIBHON); U3ydeHns1 nH(opmarmy (ysCHCHHE JIOTHKH MaTepuaia ¥c-
TOYHHKA, BHIOOP OCHOBHOTO MaTepualia, KpaTKoe H3IoXeHHe, (GopMyIHpoBaHHE BHIBOIOB); 0hopMileHUs pedepara COrIacHO
YCTaHOBJIEHHOH (opme.

Kpumepuu ouenku: akTyaqbHOCTh TEMBI; COOTBETCTBHE COJCpXKAaHUS TeMe; TIIyOWHA
npopaboOTKK Marepuaia; rPaMOTHOCTh M TOJHOTA MCIIOJIb30BAHHS MCTOYHUKOB, COOTBETCTBUE
odbopmiieHus pedepara TpeOOBAHUSIM.

Tpeoosanusn k pepepamam

Pedepar Beimonusiercs Ha nuctax Oymaru popmarta A4. TekcT meyaraeTcst Ha KOMIIBIOTEpE
14 wpudrom. Ilpoben mexny crpokamu — B moiTopa uHTepBana. [Ipu HamucaHum Tekcra
HE00X0IUMO cOOII0IaTh MO JieBoe - 25-30 MM, paBoe — 10-15 MM, BepxHee - 20 MM, HUKHEE
- 20 mMM. Bce crtpanunsl pedepata Hymepyrotcs u Opouropytorca. O6vem pabotsr 15-20
CTpPaHHULL.

Cmpykmypa pegepama: TUTYNbHBIM JHCT, COAEp)KaHUE, BBEJCHME, TIJIaBHAs 4YacTh,
3aKJII0YEHHE, CIIMCOK HUCII0JIb30BAHHOM JINTEPATYPHI.

Tumynvueiti aucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroiHAETCs  CIeIyHOIUM
00pa3oM: BBEpXY YKa3blBa€TCs HaMMEHOBAaHWE MHUHUCTEPCTBA; HU)KE — IOJHOE HAMMEHOBAaHUE
By3a; HI)KE€ — HAUMEHOBaHME MHCTUTYTA; HAMMEHOBaHUE (haKyJabTeTa; HAMMEHOBaHUE Kaeaphl.
B cepenune TuTynbHOro nucta nponucHeIMU OykBamu pasmernarorcst cioBa «PEDEPAT mno
JUCLMIUIMHE ...» M «Ha TeMy « ... « « B mpaBoil yacTu BHU3Y CTpOYHBIMH OyKBaMu
yKa3bIBAETCSl JTaHHBIE CTYAEHTA, BBHIMOJHUBOIETO pedepar: HOMEp TpyHmbl, rae olydaercs
CTYAEHT, IPONMCHBIMU OykBaMHu — (haMumius, UM M OTYECTBO cTyAeHTa. Huke crnpaBa yepes
MHTEpBaJl MHILETCS «HAYYHBIH PYKOBOAMUTENbY», YKa3blBa€TCAd €ro y4yeHas CTElEHb, Y4YEHOE
3BaHUWEe W (paMumiMs, UM, OTYECTBO, a BHHU3Y TUTYJBHOIO JIMCTA IIOCEPEIUHE CTPAHHIIBI
YKa3bIBAa€TCs TOPOJ U TO/I.

CoOeporcanue BKIIIOUaeT HAUMEHOBaHME TJ1aB, pa3/ieioB, naparpadoB ¢ yKazaHHEM HOMepa
CTpaHULIbI, C KOTOPOW OHU HAYMHAIOTCS.

Bo 6sedenuu packpbiBaeTcs 3HaueHUE BBIOPAHHOW TE€MBbI, CTENEHb €€ HCCIIEI0BAaHHOCTH,
1eNb U 3aa4u paboThl, GOPMYIUPYIOTCS OCHOBHBIE MOJOXKEHHS TEMbI U CTPYKTYpa paboThl.

Texkct enasuoti uacmu nenutcs Ha maparpadsl (2-3); B IJIaBHOM yacTH H3Jaraercs
cojiepxkaHue paboTHI.

B 3axniouenuu naroTcst KpaTKUE BHIBOJIBI.

Crpanunibl  pedepata HyMEpYyIOTCS apaObCkumu IdpamMu, COOJIOAAETCS CKBO3HAS
HyMepalus 1o BceMy Tekcty. Homep ctaBuTcst BHM3Y CTpaHHIbI B cepenuHe. Kaxaplil maparpag
JIOJI’KEH HaYMHAThCSI C HOBOW CTPAHMUIIBI.

Ccbiiku Ha UICTOYHUKH, UTAThI AAKOTCSI BHU3Y CTPAHUILIBI, HA KOTOPOU OHH NPUBOJASATCA.

Cnucox ucmouHuxos, WCIIOJIIb30BAaHHBIX TIpU pabore Hajg pedeparoMm, aaercs
(pacmonaraercsi) B andaBuTHOM mopsake. PaboTbl 0JHOrO aBTOpa pacrojaraloTcs B MOPSIKE
roaoB u3aanus. OnucaHue KaKIoro MCTOYHUKA Aaercsa ¢ ab3ama. Ilocne aBTopa (aBTOpOB) U
3aryiaBusi KHUTU O0s3aTeNbHBl €€ BBIXOJHBIC JaHHBbIC: MECTO HU3JaHMs, H3AaTeNbCTBO, TOJ
uznanus. [lepen Ha3BaHuMEeM H3/aTeNbCTBA CTABUTCS JBOETOYME, a MOCIE HAa3BaHUS - 3allsATasl.
Odopmnenne crucka ocymiectsisercs B cootserctBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxieHre JUCUUIUTMHBI «Y IpaBieHne mpoekTaMu» B Poccun u 3a pyGesxom.

2. OcHOBHBIE 3TaMNbl 1 0COOEHHOCTH Pa3BUTHS yIIpaBieHUs poekTamu B Poccun.

3. Ynpasnenue npoexkramu B X XI Beke (COBpeMeHHbIE MTOAX0/Ibl, CTAHAAPTHI, KOHIEIIUHN).

4. OCHOBHBIE MTPU3HAKU ITPOEKTA.

5. Ilpoekt, mporpamMma u rnoptdeb IPOeKTOB: OCHOBHbIE OCOOCHHOCTH, CXO/JICTBA U OTJIMYHSL.
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6. [IpoekTsI - cpecTBa CTPATErHYECKOT0 Pa3BUTHS OPraHU3aLNH.

7. JKM3HEHHBIN LUK IPOEKTA: YCIOBHOCTH pa30ueHus Ha (a3bl, OCHOBHBIC XapaKTEPUCTHUKU
JKU3HEHHOTO IIMKJIa IPOEKTa

8. OxpyxeHue MpoekTa (BHyTpEeHHEe, BHEITHEE, OJMKHEe, TajbHee, CBSI3U MKy TPOSKTOM U
€ro OKPY>KCHHEM ).

9. Y4aCTHUKHM IPOEKTA: OCHOBHBIE TPYIIIBI Y4aCTHUKOB, IPOOIeMbl HACHTU()UKAIIUH, THUITHI
BO3JICHCTBUS HA MPOEKT.

10. Oprasu3anMoHHbBIE CTPYKTYPHI IIPOEKTa: OCHOBHBIE OCOOCHHOCTH, CPAaBHUTEIbHAS
XapaKTepUCTHKA, MPOOIEMbI yIIPaBICHUS IPOCKTAMH B paMKax OCHOBHBIX OPTCTPYKTYP.

11. [IpoekTHas neSTENPHOCT U TEKYIIas ONepaTUBHAs padoTa: CpaBHUTEIbHAS XapaKTePUCTHKA
paboThl HYHKIMOHAIBLHOTO MOAPA3/ICICHHS U IPOEKTHOM €ATEeIbHOCTH, CKOPOCTh
pPacxoI0BaHUs CPEACTB B MPOEKTAX U (DYHKIIMOHATBHBIX MTOIPA3/ICICHHUSX.

12. ITpouecchl mpoeKTa: KpaTKasi XapaKTepUCTUKA, OTIIMYKE OT KJIACCUYECKOT0 IIUKJIa
yIpaBieHUsI.

13. AKTUBBI OpraHU3alMOHHOTO Tpolecca U (haKTOPbI BHEIIHEH Cpelibl: KiiaccuuKaus, ux
3HAYUMOCTD IIPH YIPABIECHUU MPOEKTaMHU.

14. XapakTepucTuka nporeccoB MHUIUALUH.

15. XapakTepucTHKa MpoIeccoB MIIAHUPOBAHUS.

16. XapakTepucTukKa MpoeccoB UCIOIHEHHUS.

17. XapakrepucTuka NpoueccoB MOHUTOPUHTA U YIIPaBICHUS.

18. XapakTepucTuka 3aBepliarouux MpoLeccoB.

19. YnpaBienue nHTerpanueil npoexTa - pa3inyHble KOHTEKCThI MOHITUSI «KMHTETPALIUS.

20. YcraB npoekTa: He0OX0AUMOCTh pa3paboTKU JOKYMEHTa, ITambl pa3pabOTKH, OCHOBHbBIE
aCIEKThl JAHHOTO JOKYMEHTa

21. OcHOBHBIE aCIMEKTHI INIAHUPOBAHUSA MTPOEKTa (IpoOJIeHHEe Ha ATalbl, OLIEHKA TPyA03aTpar,
MO/JIEJIH )KU3HEHHOTO IUKJIA TPOEKTa U T.I.).

9. IEPEYEHBb BOITPOCOB K DK3AMEHY (BAYETY)

1. IlpoekT: moHsATHE U XapaKTEPUCTHKA TPU3HAKOB MPOEKTA

2. Knaccuduxkanus npoekTos
VYhpaBiaeHne nOpoeKTaMH: TIOHATHE W XapaKTepUCTHKAa OCHOBHBIX
OTPAaHUYECHHUUN

4. Knaccudukarus nmporeccoB yrpaBIeHUS MPOSKTaMU

5. JlaliTe ompeneneHue YNPaBJICHUIO MPOCKTAMU M HA30BUTE ATambl €ro
pa3BUTHUS

6. HMcropust u mepcrneKTUBBI Pa3BUTHUSI YIIPABJICHUS MPOEKTaMU

7. B3auMOCBSI3b U OTJIWYUTENBbHBIC YEPThHI: YyIpPaBJICHUE TMPOCKTAMU u
(GYHKITMOHATBLHBIA MEHE)KMEHT

8. CTpyKTypu3aius NpoeKTa: MOHITHE U CYIIHOCTh

9. OpraHuzallMOHHBIE CTPYKTYpPbl  YHOpaBJICHHS  MPOEKTa:  IOHATHE,
CYIIHOCTb, MPUHIIUIBI TOCTPOCHUS

10. XapakTepUCTUKA BHUJIOB OPTraHU3AIMOHHBIX CTPYKTYpPbhl YIIpPaBJICHUS
MPOEKTa B 3aBUCHUMOCTH OT CHUCTEMbl B3aMMOOTHOIIEHUM YYaCTHUKOB
MpOeKTa

11. PazHOBUAHOCTH  (YHKIIMOHAJIBHBIX MPOEKTHBIX CTPYKTYp H  HX
XapaKTepUCTUKA
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12.
13.
14.
15.

16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.

44,
45.

Pa3HOBUAHOCTH MaTpUUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTUKA
Pa3HOBUIHOCTH MPOEKTHO-LENEBBIX CTPYKTYP U UX XapaKTEPUCTUKA
XapakTepucTUKa BHEITHETO OKPY>KEHUS ITPOEKTA

CpaBHUTENBHAS XapaKTEPUCTUKA MEXAHUCTUYECKUX U OPraHUCTUYECKUX
CTPYKTYp MPOEKTa

OCHOBHbBIE YYaCTHHKH MPOEKTA

Menemxepbl TPoeKTa: BUIIBI M (PYHKIIMOHAT

OCHOBHbBIE IPUYUHBI TOSIBJICHUS IPOEKTOB

DKcnepTHas OLICHKa BAPUAHTOB NHBECTUIIMOHHBIX PEIICHUI
®uHaHCOBBIE MOJIETU 0TOOPA MPOEKTOB

@OuHaHCUPOBAaHUE TMPOEKTA: TMOHATHE, (OPMBI, NPEUMYIIECTBA MU
HEJOCTATKU

XapakTepUCTUKA XO1aTaCTBa O HAMEPEHUSX

Oduc npoekTa: MOHITHE U BUJIBI

OCHOBHbIE IPUHIIMIIBI TIPOEKTUPOBAHUS U COCTAB O(prca MpoeKTa

Tunel npoekTHBIX GUPM U UX BBIOOD

CrpykTypuzanus paboT MpoeKTa: MOHATUE, CYITHOCTb, PUHITUIIBI
JleTanbHOE IJIAHUPOBAHUE MTPOEKTA: MMOHSATHE, ITAIbI, METOIbI
TabnuuHasg, ™MarpuyHas QOpMbI TMPEACTABICHUS CETEBOM MOJIEIU
IJITAaHUPOBAHUA poekTa. Jnarpamma ['anTa.

KanennapHoe miaHupoBaHue: MOHATHH U CYITHOCTb.

PecypcHoe mnnaHupoBaHue: MOHATHE, BUIBI PECYpPCOB, NPEACTABICHUE
pacnpenesieHus U BBIpABHUBAHUE PECYPCOB.

JIOKyMEHTUpOBaHUE IIJIaHA IIPOEKTA.

[Ipotieccsl ynpaBiaeHUs CTOUMOCTbIO TPOEKTA

TexHOJOTHs ¥ TUIIBI OLIEHKH CTOMMOCTH ITPOEKTa

Bunbl 3aTpaT npyu OLIEHKE CTOMMOCTH IPOEKTA

[InaH ynpaBiieHHsI CTOUMOCTBIO M CMETHAsI JOKYMEHTALMS TPOEKTA
bromxeTHOE MPOEKTUPOBAHNE

TpaauMOHHBIA METOJ KOHTPOJISI CTOMMOCTH ITPOEKTA

KoHTpoJib CTOMMOCTH IPOEKTA METOI0M OCBOEHHOTO 00beMa
[TokazaTenu OTYETHOCTU HA CTAUU TUIAHUPOBAHMS MPOEKTA U HA CTaJAUU
peanuzanuu

W3meHeHus B yrpaBiIe€HUU CTOMMOCTBIO MMPOEKTA

OCHOBHbBIE XapaKTEPUCTHUKN KOMAH/Ibl M IPUYMHBI €€ (POPMHUPOBAHUS
Buibl NpOEKTHBIX KOMaH/T

[TpodeccronanbHblii COCTaB KOMaHAbI M HMX OCHOBHBIE (YHKIUU B
YIPaBJICHUHU IPOECKTOM

Tunbel COBMECTHOM J1€ATEIbHOCTH B KOMaH/I€ U UX XapaKTEPUCTUKU
OcCHOBHbIE NPUHIIUIIBI YIIPaBICHUS IEPCOHATIOM KOMAH bl ITPOEKTa
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46. D PEeKTUBHOCTH KOMaH/Ibl TPOEKTA

1. XapakTepuCTUKA CYLIHOCTH YIIPABICHUS PUCKAMU IIPOEKTA
2. Kunaccudukanus pakTopoB (IpUUMH) pUCKOB
3. XapakTepucTuKa BUJIOB PUCKOB
4. Buabl moTeph OT HACTYTUICHUSI PUCKOBBIX COOBITUN
5. Mertoasl ynpaBieHUsI pUCKAMH ITPOEKTA
6. MeToa aHa/IM3a PUCKOB MTPOEKTA
1. MGTOI[BI CHMIKCHUS ITPOCKTHBIX PUCKOB
8. IIponecc ynpasiaeHus puCKaMHu B TEUEHUE )KU3HEHHOTI'O LIUKJIA IIPOEKTa
9. KOHTpOJIB peain3allii IIPOCKTA: IIOHATHUC, IIPHUHOMUIIBI W MCTOIbI
OCYIIIECTBIICHUS
10. YnpaBiieHUE U3MEHEHHUSIMH B XOJ€E Peajn3aluy IPOEKTa
11. Ilenu u cranum 3aBEepLICHUS IPOECKTA
12. Pe3ynpraTUBHBIE ITOKA3aTENN MPOCKTA
10.CAMOCTOSATEJBHASA PABOTA OBYYAIOLIUXCSA
dopma 00yueHust OYHO-3204YHAas
Ha3sBanue pasjesoB u Buj camocTosiTe1bHOM padoThI O0bem dopma
TeM (npopabomka yueonozo mamepuana, B Yacax KOHTPOJIst
peuienue 3aoau, peghepam, 00K1a0, (nposepka
KOHmMpObHaA padboma, n0020Mo6Ka K pewienus
coaue 3auema, IK3amena u op.) 3a0au,
pegepama u
op.)
1. Konnenmus e npopaboTka y4yeOHOro MaTepuana 6 CobecenoBanue
yIpaBJIEHUS (BbIOJIHEHHE 3a7laHus B paloueit (mpoBepka
MPOEKTaMH TeTpaan), 3a/IaHMi),
e TOATOTOBKA pedepara; orpoc,
o (opmupoBanue " YCBOGHHE poBepKa
COJIepKaHUsl KOHCIIEKTa JIeKIU Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM
y4yeOHOM  aMTeparyphl,  BKIIOYas
nH(pOpMallMOHHBIE 00pa30BaTEIbHBIC
pecypcsl;
e TO/TOTOBKA K CEMUHApaMm;
e TEKYIIUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aroIuX 1 aTTEeCTYIOIIUX TECTOB
2. Meroauueckoe e MpopaboTka y4eOHOTO MaTepuana 6 CobecenoBanue
obecrnieuyeHue (BhIlIOJIHEHUE 3alaHus B paboueit (mpoBepka
peanusanuu TeTpaan); 3alaHui),
MIPOEKTHOMN e TMOATOTOBKA pedepara; orpoc,
JeSITeIbHOCTH B e (popmupoBanue U yYCBOECHHE poBepKa
yal'y COJIepKaHUsl KOHCIIEKTa JIEKIWHA Ha pedepara
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0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM

y4yeOHOH  JHTeparyphl,  BKJIIOYas

nH(popMallMOHHBIE 00pa3oBaTeIbHbIC

pecypcesr;

e MOJTrOTOBKA K CEMUHapaM;

e TEKYIIMI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBaEMOCTH Ha 0aze

00y4aroIuX 1 aTTEeCTYIOIIUX TECTOB
3. OcHoBBI e MpOpaboTKa y4eOHOro MaTepuana 6 CobecenoBanue
YIIPaBJICHUS (paboTa HaJ MacIoOPTOM MPOCKTA) (mpoBepka
POCKTaMHU e TOJATOTOBKA K CEMUHApaMm; nacropra

e TEKYILIUIl CAMOKOHTPOJIb U MIPOEKTa)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

o0y4arolux U aTTeCTYIOIINX TECTOB
4. TexHonoruu e [IpopaboTka yaeOHOTO MaTepuaa 6 CobecenoBanue
KOMaH1000pa30BaHMs (paboTa Ha/ MacIOPTOM MPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOro

e MOJTrOTOBKA K CEMUHapaM; MaTepuania),

e TEKYIIUH CAMOKOHTPOJIb U o0CyXIeHHne

KOHTPOJIb YCIIEBaEMOCTH Ha 0aze UTOTOB

00y4aroImuX 1 aTTEeCTYIOIIUX TECTOB TECTUPOBAHUS
5.IlnanupoBanue e [IpopaboTka yaeOHOTO MaTepuaa 6 CobecenoBanue
IIPOEKTa (paboTa Ha/1 MAcTIOPTOM MPOEKTA) (mpoBepka

e MOJTrOTOBKA K CEMUHapaM; yueOHOro

e TEKYIIUH CAMOKOHTPOJIb U MaTepuana)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00yyYaroIuX U aTTeCTYIOIIMX TECTOB
6. brojkeT npoekra o [IpopaboTka yueOHOro MaTepuaa 6 CobecenoBanue

(paboTa Haja MacOPTOM MPOEKTA), (mpoBepka

e peleHue KelcoB yueOHOro

e TO/TOTOBKA K CEMUHApaMm; Marepuana),

e TEKYIIUH CAMOKOHTPOJIb U IpoBepKa

KOHTPOJTb YCIIEBAEMOCTH Ha 0a3e KelcoB

o0y4aroIuX 1 aTTeCTYIOIINX TECTOB
7. Ucnionnenwue, e [IpopaboTka yueOHOTO MaTepuana 6 CobecenoBanue
KOHTPOJIb U (paboTa HaJ MacIOPTOM MPOEKTA) (mpoBepka
3aBepIleHEe TPOEKTa e TOJATOTOBKA K CEMUHApam; yueOHOro

e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

00yJaroImuX 1 aTTECTYIOIINX TeCTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHaia 7 CobecenoBanue
3 PEKTUBHOCTH U (paboTa Ha/ MACIOPTOM IMIPOEKTA), (mpoBepka
(bUHaHCHpPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
IPOEKTa MIPE3EHTAIH TPOCKTA) MaTepuana)
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e IIOArOTOBKA K CEMHUHapam;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0aze
00yJaronux U aTTECTYIONINX TECTOB
9.BzaumopericTBue o [IpopaboTka yuebHOrO MaTepuasa 7 3amura
IIPOEKTHBIX KOMaH/ (paboTa Ha/ MACTIOPTOM MPOEKTA), IIPOEKTA,
e IIOATOTOBKA K 3a4eTy (3aiuTe IIpOBEpKa
MacropTa MpoeKTa) racrnopra
MPOEKTA
Htoro 56
11. YYEBHO-METO/JUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE

AU CHUITIINHBI
a) Cniucok peKoMeH/1yeMoi JINTepaTyphl:

OCHOBHasl JIUTEepaTypa

1. KysuenoBa, E. B. Yopasnenue noprdenem MpoekTOB Kak MHCTPYMEHT pean3aluu

KOPIIOPATHBHOM CTpaTern : yIeOHUK /i OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —

2-e u3A., nepepad. u nom. — Mocksa : U3znatensctBo FOpaiit, 2019. — 177 c. — (ABTOpCcKuit

yuebnuk). — ISBN 978-5-534-07425-3. — Tekcr : anekrponssiid / ObC IOpaiit [calT]. —
URL.: https://biblio-online.ru/bcode/433975 (nata oopamenus: 21.09.2019).

JAOMOJHHUTEIbHASA
1.benbrit EBrenunit Muxaiinosud.
Ynpap/eHue NpoeKTaMH (C MPAKTUKYMOM) : Y4€OHUK AJIsl YKPYIHEHHOM IpyIIbl HallpaBIeHUN
OaxanaBpuata M crneuudanurera "OkoHoMmuKa U ynpasieHus" / bensiii EBrenuit Muxainosuy. -
Mocksa : KHoPyc, 2019. - 262 c.

2. benwiii EBreanii MuxanioBuy.
YnpasJjieHue nmpoekTamMu [ DJICKTPOHHBINA pecypc] : 3JEKTPOH. y4ued. Kypc : KOHCIIEKT JICKITUH
Juist ctyieHToB 1o Hamnpasil. 38.03.01 "Oxonomuka" u 38.03.02 "MenemxmeHT" - 6akanaBpuat /
Bbenebiit EBrennit Muxaiinosuy, M. b. Pomanosa; Ynl'V. - DnekTpoH. TEKCTOBBIE AaH. -
VYaesaoBek : Yal'V, 2016. Pexxum noctyna: http://edu.ulsu.ru/cources/706/interface/

yueOHO-MeTo Y ecKas

CormacoBaHo:



https://biblio-online.ru/bcode/433975
http://edu.ulsu.ru/cources/706/interface/
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0) [Iporpammuoe odecrieuenue

. CINC Koneyubrant Iinoc

. Cucrema « Antuniiaruar.BY3»

. OC Microsoft Windows

. MicrosoftOffice 2016

. «MoiiO¢duc CranaapTHbIi»

B) [Ipodeccuonajibubie 6a3p1 AAHHBIX, HHMOPMAIHOHHO-CIIPABOYHbIE CHCTEMbI

1. D1eKTPOHHO-0UOJIHOTEUHbIE CHCTEMBbI:

I.1. Lupposoii obpazosarebhblii pecype IPRsmart @ anekrpoHHo-0ubanoTeuHas cucrema :
caitr / OO0 Komnanus «Aii I'lu Ap Meamay. - Caparos, [2023]. — URL: http://www.iprbookshop.ru. —
Peicrm loctynas s 3apeructpup. nonb3oratenci. - Texet © aekrporubii.

1.2. O6pasosaresbhas nnardopma IOPAUT : oGpasosareibHbiii pecype. dekTporHas 61uGimo-
teka : caitt / 000 Dnekrponnoe uinarenserso «lOPAUTY. — Mockea, [2023]. - URL: https://urait.ru. —
Pesxcum joctyna: st 3aperucTpup. nosib3oBareei. - TeKeT @ 2IeKTPOHHbIH,

I.3. basza nanHbix «DnexrpoHHas oubianoreka texuudeckoro BY3a (DbC «KoneynbTant cry-
JICHTAY) : A1EKTPOHHO-0MOMoTeuHas cuerema : caiit / OO0 «llonutexpecype». — Mocksa, [2023]. —
URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum jgocTyna: st 3aperucTpup. rnodib3oBate-
Jieit. — Teker @ 2JIeKTPOHHbIH.

1.4. Koncyabrant Bpaua. DAeKTpoHHas MeiMUMHCKas Onlinoreka @ 6asa aaHHbIX : caiit / OO0
«Briciuast nikosia opraHusaulu ¥ ynpasieHus 3/paBooxpaHeHHeM-KoMIIEKCHbIA MEMLMHCKMI KOH-
cantunry. — Mocksa, [2023]. — URL: https:/www.rosmedlib.ru. — Pexum goctyna: st 3apeructpup.
noJibzoparesieit. — TekeT : eKTPOHHBIH.

1.5. Bonblias meanumHekas Oudinoreka @ 2jeKTpoHHO-OudnoTeuHas cucrema : caiit / OO0
«byxkany. — Tomek, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexunm jroctyna: s 3ape-
FUCTPUP. Nosib3oBaTeeh. — TeKeT : 1eKTPOHHbIA.

[.6. ObC Jlaub : anekrpoHHo-0ubanoTeuHas cucrema : calt / OO0 DbC «Jlauby. — CaHir-
[TerepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum poctyna: ans 3apeructpup. nojbzopare-
Jei. — Texker : MeKTPOHHBIH.

1.7. OBC Znanium.com : 3jeKkTpoHHO-GuOanoTeuHas cuctema @ cailt / OO0 «3Hanuymy». -
Mocksa, [2023]. - URL: http://znanium.com . — Pexkum jgoctyna : ajs 3aperucTpup. nojb3opareei. -
Teker @ 2NEeKTPOHHbIH.

2. Kouncyabrantllmoce [DaexTpoHHblit pecype]: cnipasounas npasosas cucrema. / OO0 «Kow-
cynbrant [lioe» - Dnexrpon. nan. - Mocksa : Koncynsrantlboc. [2023].

3. basbl 1aHHbIX NePHOAHYECKHX H3/1aHMIi:

3.1. cLIBRARY.RU: nayunas snexrponnas ondanoreka : caiit / OO0 «Hayunas Dnekrponnas
bubGnuoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pesxxum pocryna @ juisi agTopus. noJib30Ba-
tenei. — TexkeT : 2eKTPOHHbIH

3.2. Dnekrponuas Oubnnorexa «M3narenbexkoro goma «lI'pedennunkony (Grebinnikon) @ asex-
Tponnas Oubanoreka / OO0 W] «I'pebennnkosy». — Mockea, [2023]. — URL: https:/id2.action-
media.ru/Personal/Products. — Peixum octyna @ asis aBTopus. nosibiosateneit. — TeKeT : 2ieKTPOHHbIA.

4. MepepaabHasi rocygapersennasi nagopmannonnas cucrema «Haumonanbuas diek-
TpoHunast GudanoTera» : vexrporHas oudnuoreka : caiit / PI'BY PI'b. — Mocksa, [2023]. — URL:
https://na6.pd. — Pesnm gocryna @ st nosp3opateei HayuHoit Oudnunoreku. — TekeT : 2eKTPOHHbBII.

5. Poccuiickoe obpaszosanue : QpeaepanbHbiii nopran / yupeaurens GIAY «PUL[TO». — URL:
http://www.edu.ru. — TekeT : 21eKTPOHHbIIA.

6. Duexrponnasi oubaumoreunast cucrema Yal'V @ moayiab «iexrporHas Oubiaunorexka»
ABUC Mera-I1PO / OO0 «/lata Dxenpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Peskum pocty-
1na : Juisl 1oJib3oBatesieit HayuHoi Ondanorexu. — TEKCT @ AIeKTPOHHBIH.
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CorslacoBaHo: [\O
_ Wukenep Beaywnid  / Hlypenko 10.B. /W

Jomwnoers cotpynmka YHTT BHO WHHU. Jata
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:
Aynutopun A NPOBEAEHUS JIEKIMOHHBIX W CEMHUHAPCKUX 3aHATUN, OCHAIllEHHBIE
IIPOEKTOPOM, HOYTOYKOM, ayZJH0000pyI0BAaHUEM JUIsl IPOCMOTPA BUEO.
[Tomemienust sl CaMOCTOSATENbHOM pabOTHl  OCHAIIEHBI KOMIIBIOTEPHON TEXHUKOH €
BO3MOXHOCTBIO MOJKIIIOYEHUS K ceTH «MHTepHeT» M o0ecreyeHHeM J0CTyNa K 3JIEKTPOHHOMN
UH(POPMALIMOHHO-00pa30BaATENBHON Cpelie, ANEKTPOHHO-OOIMOTEYHOM CUCTEME.

13.CIIEIIUAJIBHBIE ycJgoBusa - J1JisA OBYYAIOLIIUXCSA C
OI'PAHUYEHHBIMHA BO3MOXHOCTSMU 310POBbsI

B cinysae HeoOXomumocTH, OOydYaOMIMMCS W3 YWCIA JIMI C OTrPaHHMYECHHBIMU
BO3MOXHOCTSIMH 3JI0OPOBbs (TI0 3asBJICHUIO OOYYAroOIIErocsi) MOTYT TpeAiaraThCsl OJHU W3
CICIYIOIIUX BAapUAHTOB BOCHPHUATHS WHPOPMAIMU C YYETOM UX HHIWBUIYaTbHBIX
MCUXO(PU3NIECKIX 0COOCHHOCTEH:

— JUIA JMI ¢ HApYIICHUSMH 3pPEHUsS: B Te4aTHOW (popme yBelIMYeHHBIM HIPpU(TOM; B
dbopMe 31EeKTPOHHOTO JOKyMeHTa; B (popme ayauodaiina (mepeBoj y4eOHBIX MaTepHUajoB B
aymuodopmar); B medatHol (opme Ha s3bike bpaiins; MHIUBHIyalbHBIC KOHCYJIBTAIIMH C
NPUBJICUCHUEM TH(IIOCYPIOTIEPEBOUNKA; MHINBUAYAIbHBIC 331aHUSI U KOHCYJIbTAIINY;

- JAus JUI ¢ HAapyOIeHWsSMH Cllyxa: B Ie4aTHoW ¢opme; B (opMme 3IEKTPOHHOTO
JIOKYMEHTa; BUCOMATEePHAJIbl C CYOTUTPaMU; MHIUBUAYAIbHbIC KOHCYJIBTAIMH C TIPUBJICUCHHEM
CypAOTIEPEBOTINKA; MHAUBHIYAbHBIC 3a/IaHUSI U KOHCYJIbTAIIUH;

— JUIS JIMI C HapyIICHUSMH OIOPHO-IIBUTATEIBHOTO alaparta: B Ire4yatHou (opme; B
dopme DIEKTPOHHOTO JOKyMeHTa; B (opMme aynuodaiina; WHIWBUAyaTbHBIC 3alaHUs U
KOHCYJIbTaI[HH.

Paszpaborunk » CT.IpenoaaBaTelib [lerposa O.A.

HOANHCH NONIKHOCTE oHO
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JUCT UBMEHEHUMHA
ssooumcs ons pecucmpayuu usmenenuti PIIJ] BO, 111 BO, npoepammor [ MA BO &
COOMEEemMcmauY ¢ OMMemKOl Ha MUMYIbHOM IUcme 00 aKmyaiuzayuu OOKyMeHma Ha
3acedanuu kageopwvl (Ne npomokona, dama)

®UO 3aBenyomero

Ne | Copep:xaHue U3MEHEHHMS HJIU CCHLIKA Kadenpoii, peaausyouien Hoanuce | [dara
/M | HA NPWIAraeMbli TEKCT MI3MEHEHUs | JUCUMILIMHY/BbINYCKAIOIIEH
kadenpoi
1.
2.




